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EMORANDUN POR THE WICORD, | Auth: HA 7C-3

Date: ﬂ?&?ﬁ?? e

4% 1500 oo 1 Deoember 1847, 1 interviewsd IS 1

sxplained in dotail to NS that, while we deairsd to have him
88t in the ompacity of a monitoring supervisor for a period of some
three months, sotuslly there was no suoh Job establivhed, but that it

;u hapa:h that such & 1ob would be ostablished within the next three or
SUr months. .

B v informed that if suoh a Job was not established
at the end of soms thres or four months, ke would not be required to
perform the duties of a supervisor, but would be retummed to hie former
position of monitoring. e was slso advised thet ewen though such a
Job waas ostablished, it wes not st all oertain that he would be Shven
this assignment, and that the decislon as to whether or not he would be
given this assigomont would be based upon his performance of duty while

1 informed I that I was 1ot campletely satisfled that
he was the man for this Job, that through investigation end interview
of his asscciates and supervisors I had oconcluded that he was inolined
to be & bit lazy, and further thet he lacked certain qualities of
deadership neoessery in ooordinating und direoting the aetivities of
& group of people, cbtaining from them the mximum resylts
Bame time maintaining hish worale. I told
be neoessary for him to sonvinee me by actucl performance on the Job
that he did not possess these sheractsristios if he expvoted to aotuslly
reselve such en assignmont and ;romotion. IR stated that he
felt my conclusions were unwarranted, that he was the type of man who
Qid his work very fast sid then rested, shiich he balievad had caused
his supsrvisors to label him as lazy, sand that he had slso brought
mony aistekes Yeing made in the Honltoring Seotien to the attention of
his supervisors, which he believad had baen improperly interpreted aa
gripe or complaint and had thereby labeled him aa lagking in leadership
or the ability ¢o maintain high morale.

I - - that both of thess souclusions are sutirsly une
warranted, but he thoroughly wnderstands my viewpoint end wy stend on
this nattsr, sccepts the sssignment in good faith and will adide by my
ultisate decision without argumsnt. I concluded de my interview with
I vith more reservation that he is the proper =an for the
Job than 1 hed heretofore.
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